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Background

The consultation on Building a Sustainable Future for the Friarage commenced on

13 September 2019 and was due to end on Friday 6 December. However, in the light
of the impending General Election some modifications were made to the remainder
of the consultation. Due to the fact that events scheduled in late November and early
December could no longer be publicised because of the pre-election period, and
therefore had low attendance, two events were cancelled and the consultation was
extended to 17 January 2020.

Key messages

The key messages to be shared during the consultation period were:

¢ The Friarage Hospital will not be closing

¢ Nine out of ten people will continue to receive healthcare in Northallerton

¢ We are working to develop a model of care at the Friarage which is
sustainable and fit for the future

e The aim is to ensure high quality care that is local and easily accessible
where possible balanced with specialist care available in a smaller number of
centres when required

¢ Supporting older people with care closer to home

¢ Meeting the needs of the changing population

Consultation options

Two consultation options were presented:
Option 1: 24/7 Urgent Treatment Centre

A 24 hour, 7 days a week Urgent Treatment Centre for adults and children with
minor injuries and minor ilinesses

Option 2: 16/7 Urgent Treatment Centre

8am to midnight, 7 days a week Urgent Treatment Centre for adults and children
with minor injuries and minor illnesses

Process

The consultation approach was multi-faceted with the aim of engaging with as much
of the local population as possible. The core part of the consultation involved a
number of public events, an online and on street survey, a combination of public and
self-run voluntary sector focus groups and meetings with a selection of ‘special
interest’ groups. This activity was supplemented by widespread leafleting,
newspaper, online, radio and TV coverage, extensive social media messaging and
targeted communications to key stakeholders.
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On 24t October CCG, Trust and NECS colleagues held a mid-point review meeting
to discuss progress, identify gaps and develop any process improvements to the
consultation process. The meeting focussed on process rather than analysis of
feedback to date.

This meeting was held at the 6 week point of what was intended to be a 12 week
consultation period. It was also attended by the Deputy Director of Communications
and Engagement, Health System Transformation at NHS England and NHS
Improvement, who joined the meeting by phone as a critical friend.

It was not known at the time that the consultation would be extended beyond 12
weeks, as the election was not announced until 30" October. Some of the review
points and suggestions could therefore not be implemented until after the 12t
December.

The purdah or pre-election period impacted on the consultation but did not stop the
process from continuing. The public meetings were modified, the consultation period

extended, additional dates added and additional promotional materials produced.

Materials produced

A suite of consultation materials were produced. These included:

¢ Long consultation narrative aimed at informed stakeholders

¢ Shorter ‘public facing’ consultation narrative

e Easy read consultation narrative

e Survey

e Focus group information guide

e Slide deck

e Video (this is the same video which is played during the public meetings)
¢ Communications and engagement strategy

e AS5flyer

e Poster

e A5 flyer to specifically promote the two events in Catterick

e A5 flyer to specifically promote the two final events in Northallerton
e Stakeholder briefing

e Equality impact assessment

e Set of approved equality and diversity questions

e Pressreleases x 2

¢ Social media messages

¢ Website narrative

e Press and online adverts
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Promotion

A range of methods were used to promote the consultation and encourage
engagement:

Leafleting

As part of the engagement teams visited areas across the locality distributing flyers
and posters - many local businesses agreed to display posters. More details of the
locations and distribution can be found at Appendix 1.

Publicity

14 dedicated advertisements appeared in local press promoting the consultation —
please see below. In addition information on the consultation featured on radio on 6
occasions, in print and online on 67 occasions and on TV twice.

Northern Echo - Advert 1: Monday 30t September.
Northern Echo - Advert 2: Wednesday 16th October
Northern Echo - Advert 3: Friday 3™ January
Northern Echo - Advert 4: Wednesday 81 January

Darlington & Stockton Times - Advert 1: Friday 11" October
Darlington & Stockton Times - Advert 2: Friday 25% October

Hambleton Today Website - Bedale event advert: 24" October to 301" October
Hambleton Today Website - Northallerton event advert: 3 November to 10
November

Hambleton Today Website - Northallerton event advert: 3" January to 20" January
Hambleton Today Website - Northallerton event advert: 11t January to 16™ January

Richmondshire Today Website - Catterick event advert: 2™ October to 6" October
Richmondshire Today Website - Middleham event advert: 6" October to 13% October
Richmondshire Today Website - Richmond event advert: 13t October to 20t
October

Richmondshire Today Website — Masham event advert: 24 November to 28™
November

Social Media

Twenty four different social media messages were developed and were posted twice
a day on Facebook and Twitter from the beginning of the consultation. These
included generic messages encouraging involvement in the consultation and specific
messages promoting the survey and the public events. In addition there were nine
promoted posts on social media which are paid for advertising targeted at particular
demographics.
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Websites

An area dedicated to the consultation was established on both the NHS Hambleton,
Richmondshire and Whitby CCG and the South Tees Hospitals NHS Foundation
Trust websites.

The video used in the public meetings was embedded on the websites, and was
viewed online on a total of 138 occasions.

Events

A total of thirteen public events were held in a range of locations and at different
times of day and days of the week including evening and weekend. All meetings
were attended by at least one senior clinician.

Event | Date Time Location Number of
# registered
attendees
1 Friday 20% 10:15- Town Hall, Upper Hall, High 26
September 12:15 Street,
Northallerton DL7 8QR
2 Wednesday 25" | 18:15- Stokesley School, Station Road, 9
September 20:15 Stokesley TS9 5AL
3 Monday 7% 14:00- Catterick Village Booth, 32 High 28
Qctober 16:00 IStreet, Catterick DL10 7LD
4 Monday 14% 14:00- Middleham Key Centre, Park Lane, 20
October 16:00 Middleham DL8 4RA
5 Monday 215t 16:15- Richmond Town Hall, Market 29
October 18:15 Place, Richmond DL10 4QL
6 Friday 1° 10:15- Drawing Room, Bedale Hall, North 30
November 12:15 End, Bedale DL8 1AA
7 Monday 11% 18:15- The Golden Lion Hotel, Mowbray 36
November 20:15 Suite, 114 High Street,
Northallerton DL7 8PP
8 Friday 15% 10:00- Wensleydale RUFC Cawkill Park, 5
November 12:00 Wensley Road, Leyburn DL8 5ED
9 Monday 18% 12:30- Catterick Leisure Centre, Gough 7
November 14:30 Rd, Catterick Garrison DL9 3EL
10 Friday 22 10:15- East Thirsk Community Hall, 7
November 12:15 Hambleton Place, Thirsk YO7 1DN
11 Monday 25t 14:00- Dales Countryside Museum, 12
November 16:00 Station Yard, Burtersett Road,
Hawes DL8 4NT
12 Saturday 11t 10:00- Town Hall, Upper Hall, High 72
January 12:00 Street,
Northallerton DL7 8QR
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13 Friday 17 10:15- Town Hall, Upper Hall, High 45
January 12:15 Street,
Northallerton DL7 8QR

TOTAL 326

Initially these meetings were run with a video and presentation first followed by some
questions from the floor. Attendees then moved into facilitated table discussions to
look at the following five questions:

Question 1: What do you think about our vision?
Question 2: Are we using the right criteria when we consider the future model?
Question 3: What do you think of our options and the different UTC opening hours?

Question 4: If you or someone you care for is unwell and needs to be in hospital,
what things do you feel are the most important and why?

Question 5: Are there any other options we should consider?

Once we entered the pre-election period the meeting agenda was modified slightly to
remove the questions from the floor element. However participants were still able to
ask questions of clinicians and other facilitators as part of the round table
discussions.

The original format, including the Q&A session, was reinstated for the final two
events in January i.e. after the election. A copy of the presentation and meeting
format can be found at Appendix 2.

Other meetings

Overview and Scrutiny Committee

The consultation was launched at the North Yorkshire Overview and Scrutiny
Committee on Friday 13 September 2019 and this involved a presentation outlining
the consultation aims and process to the members of the committee. The OSC were
supportive of the aims of the consultation and options outlined.

Meeting organised by Snape Parish Council

The local community organised their own meeting via the Parish Council to give
feedback on the consultation. It was attended by 59 members of the public and was
run as a town hall style meeting with members of CCG, Trust and NECS staff in
attendance. This took place on Thursday 9 January 2020 in the evening. Though
there were no facilitated table discussions, feedback was recorded and all attendees
were encouraged to complete a survey so their views could be captured.
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Malton and Thirsk Area Constituency Meeting

This meeting took place on Friday 10 January 2020 and was attended by
representatives from the CCG and from the Trust to give an update on the
consultation. This meeting was rescheduled as the initial date had fallen during the
pre-election period.

Meetings with special interest groups

The judicial review outcome in 2019 had mandated that the Trust engage specifically
with five special interest groups. During the consultation the CCG and the Trust met
with 3 of these groups — Save the Friarage, Age UK and Healthwatch. A meeting
took place with Parkinson’s UK but this fell out with the consultation period as it took
place on 20 January 2020. The fifth group named in the Judicial Review was
Headway. Between 24 September and 19 December 2019 the CCG made 7
attempts to engage with Headway by letter, email and telephone but no response
was received

Save the Friarage

Two meetings with Save the Friarage took place during the consultation period. The
first was on 28 October 2019 and the second was on 3 December 2019. These

meetings were attended by 4 members from the Save the Friarage group and by
representatives of the CCG and the Trust. Notes were taken at these meetings and
all feedback was recorded.

Age UK

One meeting with Age UK took place on 7 November 2019. This was attended by 20
people and by representatives of the CCG and the Trust.

Healthwatch

A meeting with the Healthwatch Chief Executive and Operations Manager took place
on 16 December 2019.

Parkinson’s UK

Representatives from the Trust and the CCG met with Parkinson’s UK in
Northallerton on 20 January 2020 and twelve people were in attendance. It had not
been possible to arrange the meeting within the consultation timeframe so as this
meeting took place after the formal consultation period had ended feedback from this
meeting will be presented separately.

Surveys

Surveys were accessed by the public in a number of ways.
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Street survey

A research agency, Enventure Research, carried out surveys face-to-face with local
people aged 16+ on the street in a range of locations. Quotas were set on age and
sex to provide a representative sample of the local population. In total 601 surveys
were completed in this way.

Sample point Number
Leyburn 27
Masham 27
Northallerton 193
Richmond 247
Stokesley 54
Thirsk 53

TOTAL 601

Open survey

The online open survey was shared with the public via the Trust and CCG websites,
in print media and on social media. In addition paper copies were shared with GP
practices, the Trust and other prominent community venues including libraries. Paper
surveys were also shared with attendees at public meetings. A stamped addressed
envelope was included where possible to encourage those who had completed the
survey to return them.

In total 1010 surveys were returned — this included 309 paper copies and 701
received online as well as the 601 completed on the street. A copy of the survey
questions can be found at Appendix 3.

Focus Groups

The market research company also carried out four public focus groups which were
attended by a total of 29 members of the public.

Date Location Attendance
14 October 2019 Northallerton Town 7
Hall
21 October 2019 Richmond Town 7
Hall
4 November 2019 Stokesley School 8
21 November 2019 Northallerton Town 7
Hall
TOTAL 29
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Voluntary Sector Focus Groups

170 voluntary sector groups were written to on 4 October 2019, 14 October 2019
and again on 17 December 2019 offering them the opportunity to self-run a focus
group on the consultation. This was particularly to ensure that the views of those with
the nine protected characteristics were captured as part of the consultation process.
A focus group guide and reporting template was produced to assist with this and
groups were offered a remuneration of £150 for completing a report.

Eight groups ran a session and submitted a report:

e Stokesley & District Community Care Association
e Northallerton Over Fifties Forum (NAOFF)

¢ A1 Community Works Ltd.

¢ Darlington Mind

e North Yorkshire Youth Ltd.

¢ Northallerton and the Dales Mencap Society

e Samaritans Northallerton

¢ Bedale Community Minibus

A copy of the focus group information can be found at Appendix 4.

Stakeholder communications

High level stakeholders and partners received a briefing on the consultation in
August 2019 and a media release was shared with the press announcing the start of
the consultation on 18 September 2019. Although a formal midpoint review was
carried out it could not be formally reported on due to the pre-election period,
although high level stakeholders did receive a briefing on a change of arrangements
and the extension of the consultation due to the pre-election period on 7 November
2019.

Six stakeholder bulletins were sent during the consultation period giving information
about the consultation.

In addition, after the General Election, stakeholders received an update on the
consultation so far including numbers and attendance at meetings, surveys
completed and emerging themes on 24 December 2019

Media

Seven proactive media releases and 10 reactive statements were produced. During
the consultation there were 57 instances of print and online media coverage, 5 radio
and 2 TV interviews. In addition 22 media enquiries were received — 4 pre-
consultation, x during and x post consultation.












































































































































































































