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Accountable Officer Report
1.0 ICS Developments

11 Announcements
As we continue to establish the Integrated Care Board (ICB) which will serve Humber, Coast
and Vale, you will be aware that we have been progressing with recruitment and are delighted to
announce the following appointments have now been made:

Chair Designate — Sue Symington

Chief Executive Designate — Stephen Eames

Chief Operating Officer Designate — Amanda Bloor

Executive Director Clinical and Professional Designate — Dr Nigel Wells

Executive Director Nursing and Quality Designate — Teresa Fenech

Executive Director People Designate — Jayne Adamson

Executive Director of Finance and Investment Designate— Jane Hazelgrave
Executive Director Corporate Affairs Designate — Karina Ellis

Executive Director of Communications, Marketing and Public Relations (TBC)
Non-Executive Director and Chair of the Remuneration Committee Designate — Mark
Chamberlain

¢ Non-Executive Director and Chair of the Audit Committee Designate — Stuart Watson

1.2 Supporting Staff Through Transition
We continue to support staff through the transition with regular staff briefings; this includes staff
briefings for NY CCG staff and also joint staff briefings across the ICS. We continue to reinforce
the employment commitment of the lift and shift process for those below board. The aim is for
minimal disruption to staff, with only minor changes identified such as a change to line manager,
pay date and employer. Line managers are encouraged to continue to hold health and wellbeing
conversations to capture the needs of their staff as we move through the transition period so that
support can be provided where identified.

The NY Staff Engagement group has agreed initiatives to support staff individually and in groups
based on ideas developed in teams. The OD team is also supporting staff, where appropriate,
through training and talent management conversations.

1.3 Transition Update
An update on the transition is included as a main agenda item.

1.4 Place Developments
| am working with the Directors across North Yorkshire to build on the work already achieved as
we transition into the ICB. Place-based partnerships are important to both deliver integrated
services and to support joint-working between the NHS, Local Government, the VCSE and other
partners. The aims of the place-based partnerships are to focus on improving the health and
wellbeing outcomes for the population, preventing ill health, and addressing health inequalities.
There will also be a strong emphasis placed on contributing to the socio -economic recovery of our
towns and cities. This will be delivered by building coalitions across a range of partners to develop
integrated health and care arrangements that improves the quality, co-ordination and accessibility
of health and care services.

Place based Partnership Committees

Discussion are being held locally to establish a place-based Committee of the ICB in North
Yorkshire with the aim to enable increased autonomy and delegation for local decision-making as
we collectively mature and the legislation enables us to do so, to formal Joint Committees.

Local Care Partnerships (LCPs)
Due to the size and geography of North Yorkshire 5 LCPs have come together based around the
Primary Care Networks. One of the LCPs Craven sits in the West Yorkshire ICB.



North Yorkshire Local Care Partnership Conversations

* In August and September four workshops were arranged with each of the Local Care Partnerships
* The workshops were jointly chaired by the CCG and the County Council

* They brought together over 130 individuals representing key health and care organisations delivering
services to discuss priorities, critical success factors and support from the Strategic Partnership Board
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Further conversations will be held over the next few months to shape the priorities that were agreed at
those sessions.
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2.0 COVID-19 Update

2.1 New Ways of Working
In England, all remaining legal restrictions have already been removed as part of the prime
minister's "Living with Covid" plan. We will continue to monitor the situation, including any guidance
from central government. As we continue to move through the pandemic, opportunities to do
business in person are returning. We are taking an aligned position across the Humber and North
Yorkshire geography and are moving to a more agile way of working with some time spent at home
and some back in the offices.

2.2 Integrated Working
We are continuing to maintain our Incident Response and ensure that we have robust
arrangements in place to respond to the ongoing COVID-19 pandemic and other concurrent
incidents. At a strategic level, the Gold Command meeting, comprised of Chief Executives and
Accountable Officers across the North Yorkshire and York health system, continue to meet
regularly to ensure we have the right resources in the right place.

2.3 Staff Wellbeing
A Resilience Hub was launched earlier this year to support health, care and emergency services
workers across the Humber, Coast and Vale area. The Humber, Coast and Vale Resilience Hub
provides independent and confidential health and wellbeing support for health, care and
emergency service workers who may be struggling with the impact of Covid-19.

More information about the Resilience Hub can be found by following the link:
https://www.hcvresiliencehub.nhs.uk/



https://www.hcvresiliencehub.nhs.uk/

3.0 Humber, Coast and Vale Health and Care Partnership Update
The latest HCV ICS stakeholder newsletter is available at:
https://humbercoastandvale.org.uk/wp-content/uploads/2022/02/Partnership-

Newsletter February-2022 Final .pdf

Highlights of the report include:

e Professor Stephen Eames CBE appointed Designate Integrated Care System Chief Executive

e Humber Neurology Service launches

e A year of achievement for the Mental Health and Learning Disabilities and Autism Collaborative
Programme

¢ Children and Young People’s Programme — what it aims to achieve

e Cancer Champion figures pass significant milestone

4.0 Recommendation
The Governing Body is asked to receive this report as assurance.

Amanda Bloor
Accountable Officer
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